
Lessons Learned
contractor faces when dealing with change work

A. The Traditional Setting
1. The Relationship

-
-

sion. This is because the construction process seldom unfolds as anticipated. Things

2. The Standard Contract

article.
3. The Work Begins

-
-

ous trades then submit proposed changes to the construction administrator.
Change Work -

-

contract time. An unsigned change order may mean the general contractor does not

get paid.
5. Schedule

-

parties contractually stipulate as a reasonable estimation of actual damages to be
recovered by one party if the other party breaches.

B. The Conundrum in Contracting

1. Changes Tend to Disagree with the Schedule - Given the importance of

2. Risk Management -
tions, there are protections the contractor can put in place to better manage this di-

-
sions, or discrepancies in the bid documents. These disputes often arise because of

position that contractors should properly study the design during the bid phase and

ii. Address this dilemma at a pre-construction conference and build protec-
tions into the contract. Meeting minutes should be kept and signed by all the parties

iii. Prepare detailed change order proposals to reduce
-

ministrator regarding the change order. Price and schedule

analyses should be enclosed in the proposed change orders.

change order is necessary and detailing its efforts to get it

-

-

-

tor, until the change order is signed.

change order.
-

by the Architect and signed by the developer and architect, directing a change in the

or both. CCDs are used in the absence of a total agreement on a change order. The
-

that language to state that the contractor shall prepare the CCD.

vii. Agree to a third-party decision-maker, other than the architect, to make

-
-

deemed minor and the contractor disagrees. Someone, other than the architect, may

at the site.

C. Conclusion

Although problematic, there are measures that can be put in place, prefer-
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